College of Micronesia – FSM
Committee (Working Group) Minutes Reporting Form
	Committee or Working Group:
	Planning & Resources Committee


	Date:
	Time:
	Location:

	August 21, 2008
	10am – 11:45am
	Board Conference Room


	Members Present:
	Members Absent:

	· Ringlen Ringlen, VPSS

· Jim Currie, VPCRE

· Jimmy Hicks, DIRPO
· Joe Saimon, DCR

· Sue Caldwell, DLRC

· Francisco Mendiola, D Maintenance
· Gordon Segal, DITS

· Penny Weilbacher, DPNI

· Danny Dumantay, Comptroller

· Eddie Haleyalig, DFAO

· Willy Edwin, IRPO

Via VOIP:

· Rencelly Nelson, DHRO

· Kalwin Kephas, DKSA

· Matthias Ewarmai, DFMI

	· 


	Additional Attendees:
	Karen Simion for Jean Thoulag


	Agenda/Major Topics of Discussion:

	· Review of compilation of comments for Institutional priorities 2010

· Institutional priorities 2009 (revision) 
· Institutional priorities 2010 (revision) 


	Discussion of Agenda/Information Sharing:

	· A review was conducted regarding the compiled comments that had been provided by the members of the Planning and Resources Committee on the Institutional Priorities for 2009 and 2010.  

· There was extensive discussion and clarification on what “service learning” and “learning community” mean.
· It was clarified that Institutional Priorities are not to reflect everything that is happening at the college, but rather concentrate on the areas of greatest need for improvement in the specified year.  

· There was a discussion that the approved priorities will be expanded through action plans that will be the basis for implementing monitoring and reporting.

· Recommendations for use of the Institutional Priorities include:

· Guidance in development of 2010 budget requests

· In  conjunction with the action plans, use as an implementation guide 

· Restructuring meetings (cabinet, campus department, office, division, etc.) to focus on what is being accomplished against priorities of the college

· Emphasizing progress against priorities and plans in reporting. 

· Based on the discussion and comments compiled from committee members, the Institutional Priorities for FY2009 & 2010 were accepted by all members present and connected via VOIP with certain changes.  A summary of the changes are as follows:
CHANGES:

Priority 1a: 
· 2009:  the college will “promote linkages between k – 12…”

· 2010:  the college will “solidify linkages between k – 12…”
Priority 2a: 
· 2009: expand service learning opportunities through student organizations

· 2010: expand service learning opportunities through student organizations and academic courses

Priority 2h:

· 2009: expand tutoring programs at all campuses

· 2010: expand and institutionalize tutoring programs at all campuses
Priority 4d: 

· To be revised with the understanding that it will address faculty and staff assessment and evaluation training needs with emphasis on formative assessment in 2009 and summative assessment in 2010.  IRPO director will work with LRC director to redraft the priority for the college’s continuous improvement cycle.
Priority 4g:

· ALO will recommend changes to reflect what has already been accomplished against WASC recommendations.
IRPO will coordinate the revision of the Institutional Priorities for 2009 & 2010 with assistance from the LRC director regarding editing and style. 
NOTE: 08.22.2008 IRPO revised the Institutional Priorities for 2009 and 2010 and are attached to these minutes.


	Comments/Upcoming Meeting Date & Time/Etc.:

	


	Handouts/Documents Referenced:

	· Institutional Priorities 2010 Revision – Comments/recommendations from Planning & Resources Committee (handout)

· Institutional Priorities FY2009 w/ changes (handout)

· Institutional Priorities FY2010 w/ changes (handout)

· IAP Handbook (referenced)
· All Documents can be found on the IRPO Web site at http://comfsm.fm/national/administration/VPA/researchdocs/irpo.html 


	College Web Site Link:

	· http://comfsm.fm/national/administration/VPA/researchdocs/prcaugust1421.html 


	Prepared by:
	Willy Edwin & Jimmy Hicks IRPO
	Date Distributed:
	08.22.2008


	Approval of Minutes Process & Responses:

	


	Submitted by:
	
	Date Submitted:
	


	Summary Decisions/Recommendations/Action Steps/Motions with Timeline & Responsibilities:

	Decision:
1. The Planning and Resources Committee unanimously adopted the attached Institutional Priorities for 2009 and 2010 and are being transmitted to the President for his review. 
2. Action plans will be developed for both the 2009 and 2010 Institutional Priorities.  

	Action by President:
	Item numbers:
	Date:
	Comments/Conditions:

	Approved:
	
	
	

	Approved with conditions:
	
	
	

	Disapproved:
	
	
	


College of Micronesia - FSM

Institutional Priorities FY 2009

Introduction

The institutional priorities for FY 2009 guide major improvement efforts for the College of Micronesia – FSM.  The institutional priorities form a basis of allocation of resources (human and financial) to support improvement efforts of the college and are a foundation for reporting on the college to the Board of Regents, FSM national government and other key stakeholders. 

1) Improve communications, governance and technical assistance by:

a) Promoting linkages with K – 12 and external stakeholders. PRPS 1, 3, 4, 5 WR 1, 4, 5

b) Promoting the college as a major source of technical assistance for the nation.  PRPS 1, 3

c) Ensure that all WASC recommendations on communications and governance are met by implementation of the communications and governance policies and plans with emphasis on completing all decision grids for roles and responsibilities and decision making and development of written processes and procedures.  PRPS 1, 3 WR 1, 2, 3, 4, 5

2) Ensure quality and consistency of instructional and student services (Promoting all aspects of the  college as a learning centered community college) by: 

a) Expanding service learning opportunities at all campuses through student organizations. 

b) Increasing opportunities for improved transfer and continuing education opportunities for students.  

c) Conducting training for all faculty and staff of the college on student centered learning, TESOL techniques and improved assessment activities.   

d) Implementing at least one learning community at each campus per semester.

e) Revising program and course outlines to reflect learning centered learning approaches. 

f) Revising job descriptions of faculty and staff to reflect learning centered work activities.  
g) Implementing a standard general education core assessment across all campuses. 

h) Expanding tutoring programs at all campuses.

3) Improve fiscal stability and facilities by:

a) Enhancing the college’s ability to meet its endowment goal of $20,000,000 by developing strategies to address alumni, corporate and foundation contributions to the endowment fund. WR 4

b) Developing a plan for attaining fiscal stability of the college.  PRPS 1

c) Conducting a comprehensive review of college operations for equity in resource allocation, based on data and evidence collected in FY 2008.  WR 4, 6

d) Completing and Implementing the college’s facilities master plan with emphasis on: WR 9

i) Promoting infrastructure development for Chuuk campus permanent site; WR 8

ii) Improving preventive maintenance and energy management in new and existing buildings; WR 9

iii) Promoting facilities design and renovation to enhance a learning centered physical environment/  WR 9

4) Ensure Continuous improvement by:

a) Implementing and monitoring progress on the college’s enrollment management plan (includes student & faculty/staff components) and conducting formative assessment. PRPS 4, 5

b) Review and revision of the college’s technology plan that evaluates, supports and plans for the future of instruction, student services and administrative functions across the college’s sites. WR 4

c) Raising the profile of the college through enhanced research and reporting.  PRPS 1

d) Continued implementation of the college’s continuous improvement cycle with emphasis on:

i) Ensuring quality and consistency of instructional, administrative and student services across all campuses;

ii) Ensuring program assessment and program review occurs for all programs and services; 

iii) Conducting a formative assessment of the continuous improvement cycle. PRPS 4, 6 WR 3, 4, 5, 6

e) Promoting continuous improvement through a comprehensive staff training program.  WR 4

f) Completing the college’s self study on how the college is meeting WASC accreditation standards.  PRPS All WR All

g) Following up on implementation and status of FY 2008 priorities. PRPS All WR All

PRPS # (President’s Retreat 2007 Problem Statement #) WR # (WASC Recommendation #)

College of Micronesia - FSM

Institutional Priorities FY 2010

Introduction

The institutional priorities for FY 2010 guide major improvement efforts for the College of Micronesia – FSM.  The institutional priorities form a basis of allocation of resources (human and financial) to support improvement efforts of the college and are a foundation for reporting on the college to the Board of Regents, FSM national government and other key stakeholders. 

5) Improve communications, governance and technical assistance by:

a) Solidifying linkages with K – 12 and external stakeholders as specified in the enrollment management and communications plans. PRPS 1, 3, 4, 5 WR 1, 4, 5

b) Increasing the college role in providing consultant and advisory services to the state and national governments.  PRPS 1, 3

c) Ensure that all WASC recommendations on communications and governance are met by continuing to implement the communications and governance policies and plans and conducting summative assessment.  PRPS 1, 3 WR 1, 2, 3, 4, 5

6) Ensure quality and consistency of instructional and student services (Promoting all aspects of the  college as a learning centered community college) by: 

a) Expanding service learning opportunities on all campuses through student organizations and academic courses.  

b) Increasing articulation and program transfer agreements with selected colleges and universities. 

c) Providing ongoing training for all faculty and staff for the college on student centered learning, TESOL techniques, improved assessment activities and roles and responsibilities of faculty and staff in governance of the college.    

d) Implementing at least one learning community at each campus per semester.

e) Completing revision of course outlines to reflect learning centered learning approaches. 

f) Enhancing the general education core through training and system design.  

g) Expanding and institutionalizing tutoring programs at all campuses.  

7) Improve fiscal stability and facilities by:

a) Implementing and conducting formative assessment of strategies to increase alumni, corporate and foundation contributions to the endowment fund. WR 4

b) Implementing the financial stability plan and meeting financial targets. PRPS 1

c) Continued implementation of the college’s master facilities plan and conducting a formative evaluation.  WR 9

8) Ensure Continuous improvement by:

a) Continuing Implementation and monitoring of the college’s enrollment management plan (includes student & faculty/staff components) and conducting summative assessment. PRPS 4, 5

b) Continued implementation of the college’s continuous improvement cycle with emphasis on:

i) Ensuring quality and consistency of instructional, administrative and student services across all campuses;

ii) Ensuring program assessment and program review occurs for all programs and services; 

iii) Conducting a summative assessment of the continuous improvement cycle. PRPS 4, 6 WR 3, 4, 5, 6

c) Providing continuous improvement through a comprehensive staff training program.  WR 4

d) Completing the self study to meet WASC accreditation standards in FY 2010.  PRPS All WR All

e) Following up on implementation and status of FY 2009 priorities. PRPS All WR All

PRPS # (President’s Retreat 2007 Problem Statement #) WR # (WASC Recommendation #)

[image: image1.png]


